PENTUCKET

Building Committee Meeting
August 11, 2020

VERTEX



Permitting Update

Friday Oct. 18, 2019
Saturday, Oct. 26, 2019
November 4, 2019
November 18, 2019
December 11, 2019
January 20, 2020
February 3, 2020
February 24, 2020
April b3 16, 2020
May 13, 2020

May 14, 2020

May 28, 2020

June 3, 2020

June 10, 2020

June 15, 2020

July 8, 2020
August 12, 2020

Pentucket Site Walk-through with West Newbury ConCom
Pentucket Site Walk-through with Groveland ConCom

ConCom Notices of Intent — NOI

West Newbury ConCom Meeting

Groveland ConCom Meeting

Meridian Peer Review —Responses Meeting

West Newbury ConCom Meeting Continuation

West Newbury ConCom Meeting Continuation

West Newbury ConCom Meeting Continuation - Contingent Approval
Groveland ConCom Meeting Continuation

West Newbury ConCom Approval — Order Of Conditions Issued.
West Newbury ConCom waiting period over- Card issued.

West Newbury ConCom OOC #19 Revision request

Groveland ConCom Meeting Continuation

West Newbury ConCom OOC #19 Revision Request — Agreed to monitor

Groveland ConCom Meeting - Continuation

Groveland ConCom Meeting — expected vote.
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O Proposed Working Group Meetings

O Proposed Interior Committee Meetings

Holidays

O Building Committee Meetings
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Construction Progress - last meeting

Topsoils Stockpiled Temporary parking Groveland Water Main in

Boiler Room removed

-
S
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- -~ Ground Improvements

Baseball field cleared
and graded

Maintenance bldg.
removed

Land procured;
Trees removed

View from River



l Construction Progress - current

Building B Rigid Inclusions Procured land Pond infill soils ‘ Load Transfer Platform Material
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Utilities install at perimeter Building A Gym foc;ings
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l Construction Look Ahead

i

Pentucket Regional School District Building Project

W.T. Rich Company - Look Ahead Schedule

[24007[TUES| WED [THUR[ FRI [ SAT [ SUN | MO TUES| WED|THUR| FRI | SAT | SUIT [MOIT|TUES| WED [THUR| FRI | SAT | SUIT | MO [TUES| WED [THUR[ FRI | SaT | sUN

Sitework - United Civil
Utility Ceevs 1 - Continne wates and denin line installation Schedhled Scheduled DB/SB | o6/22/20 | oazi/zo | x | x| = X X x| x| = X x X | % X x X
Cut/Fill Footings Areas AGB Scheduled Scheduled DB/SB | o/06/20 | os/izo | x| x| = x X x| x| =
Finich install of all urilities vwrithin the 100’ buffer zone and bring &ill up to subgeade befose Oct. 15| Scheduled Scheduled DBE/SB | 08/03/20 was/zo | x| x| ox x X x| x| = X b4 X | x x b4 x X | x| x b4 P
Final Geade Temp Packing Lot Area Mot Requiced | Mot Requiced os/04/20 | os/0s/20 x| x
Stast pond semoval Yot Requiced | Mot Requiced os/05/20 | os/1a/20 b4 x X x| x| = X x x | x x x x x | x| x x 52
Pave & Steipe temp. parking asea (pending bypass woek) Scheduled Scheduled DB/SB | 08/06/20 | 0%/04/10 x X x| x| = X X X | x x X x x | x| x X e
Remove foundations & slib from schools mainetnance building (need appeoval from school) Mot Requiced | Mot Requiced os/10/20 | os/14/20 x| x| = X X
Cut/Fill for footings Azea C Scheduled Scheduled DB/SEB 08/13/20 09/04/20 X X X X X X X p o p o p o p 4 X
Temp Boiler - E. Amanti
Temp boilee delivery G stast up / testing Scheduled Seheduled Kn. | osoazo | osiaeao | x [ x| x| x| x| | | =] =] =] =] x| [ | [ | [ | | | | | [ [ | | |
Concrete - J.L. Marshall
Foem G place footings /picrs Area A Scheduled Scheduled | DE/SB| 0730720 | osov20 | x [ 2 [ x| = | =
Foem & place walls foe Asea A Scheduled Scheduled DBE/SB | 08/04/20 | o0a/19/10 x| x x X x| x| = X X X | x x
Foem & place footings /pies Azea B Scheduled Scheduled DB/SEB 08/10/20 08/21/20 X X X X X X X X p o X
Foem & place walls for Acea B Schedled Scheduled DB/SB | oa/17/20 | os/04/20 x| = x = X x | x| x X x
Steel - Trimax
I A A N N N AN N N NN N N N N N N
Glu-Lam - Manganaro / Goodfellow
I A A N N N N AN (N N NN N N N N N N
W.T. Rich




Il Bidding

Trade Bid Packages

1. Masonry
Early Release Packages 2. Misc. Metals
3. WP-DP-C .
1. Site 4. Roofing & Flashing Tonight
2. Concrete 5. Glass & Glazing - | Other
3. Steel :'> 6. Tile |:'> . Urywa |:'> Packages and
4. Ground Imp. 7. Acoustical Tile 2. Doors, Frames & Hdwr. GMP 8
5. Gluelam 8. Resilient Flooring 3. Metal Wall Panels
6. Temp. Boiler 9. Painting
@ 10. Elevator
11. Fire Protection
Change Order 01 12. Plumbing
13. HVAC
14. Electrical

¢

Change Order 02



Il Bidding

Recommendations requiring approval tonight:

Drywall: Doors, Frames & Hardware: Metal Wall Panels:
Budget per WTR: §5,968,121 Budget per WTR: $935,597 Budget per WTR: 2,517,761
1: $5,825,000 - Manganaro 1: $942,000 - Eaton 1: $2,400,000 — Bass Associates
2: 56,000,000 - Sweeney 2:5990,336 — O’Connor/Kamco 2: 52,453,000 — TJ McCartney
3: 57,391,865 - Angelini 3: 51,050,717 — TCl 3: 52,620,000 — Sunrise

4: 51,168,730 - Manganaro 4:$2,965,304 — R&R Window

$143,121 under budget
$6,403 over budget $117,761 under budget

1. Motion to accept Recommendation of Bid Package Award for the Drywall scope of work in the amount of $5,825,000.

2. Motion to accept Recommendation of Bid Package Award for the Doors, Frames & Hardware scope of work in the amount of
$942,000.

3. Motion to accept Recommendation of Bid Package Award for the Metal Wall Panels scope of work in the amount of
$2,400,000.



Thank you!
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