PENTUCKET

Building Committee Meeting
July 14,2020

VERTEX



. Permitting Update

NN NI N

Friday Oct. 18, 2019

Saturday, Oct. 26, 2019

November 4, 2019
November 18, 2019
December 11, 2019
January 20, 2020
February 3, 2020
February 24, 2020
April b3 16, 2020
May 13, 2020

May 14, 2020

May 28, 2020

June 3, 2020

June 10, 2020
June 15, 2020
July 8, 2020
August 12, 2020

Pentucket Site Walk-through with West Newbury ConCom
Pentucket Site Walk-through with Groveland ConCom

ConCom Notices of Intent — NOI

West Newbury ConCom Meeting

Groveland ConCom Meeting

Meridian Peer Review —Responses Meeting

West Newbury ConCom Meeting Continuation

West Newbury ConCom Meeting Continuation

West Newbury ConCom Meeting Continuation - Contingent Approval
Groveland ConCom Meeting Continuation

West Newbury ConCom Approval — Order Of Conditions Issued.
West Newbury ConCom waiting period over- Card issued.

West Newbury ConCom OOC #19 Revision request

Groveland ConCom Meeting Continuation

West Newbury ConCom OOC #19 Revision Request — Agreed to monitor

Groveland ConCom Meeting - Continuation

Groveland ConCom Meeting — expected vote.
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.Schedule
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O Proposed Working Group Meetings

O Proposed Interior Committee Meetings

Holiday - Thanksgiving, Christmas, New Years Day

O BC Meetings

. BIDS DUE July 8th, 2020
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. Construction Progress

Topsoils Stockpiled Temporary parking Groveland Water Main in

Boiler Room removd
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-~ Ground Improvements

Baseball field cleared
and graded

Maintenance bldg.
removed

Land procured;
Trees removed

View from River



. Construction Progress
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Construction Look Ahead

. W.T. Rich Company - Look Ahead Schedule
Pentucket Regional School District Building Project
MOI\‘|1'U'ES| WED [THUR] ERI | SAT | SUN [ MON [ TUES| WED [THUR| FRI [ SAT | SUN | MCH| TUES| WED ITHLml ERI | SAT | SUN | MON [TUES| WED [THUR[ ERI | SAT [ SUM
e | T 7/8 T4 /10| 7L | TAAZ | TAA3 | T/14 | TALS | 76 | TA1T | 1B | 719 | 70| TIL | TAII | T T4 | TIs | T2 | T T IO TSR0 TAAL | &1 | &2

Sitework - United Civil
Geade Temp Packing Lot Asea (5% mux slope). Mot Requised | Mot Requieed o615/20 | op/wovze | x| x| ® [ x X
:‘m"‘}f‘”‘m foe ground impeovements - Level to 28.5 and then anise 2 20 5 =/ Mot Requised | Mot Requiced os/2v20 | orvo | x| x b'e
Teench for temp. boier uadesground piping (dependent on pipe & sleeve azeral) Scheduled Scheduled DE/MW| 07/06/20 07/10/20 X X X b X
Pave & Steipe temp._ pasking asen Mot Requised | Mot Requiced o620 | oo | x| x| x| x X *x | x| x x X
Farch and pave wates teench within the seeeet 1ot Requised | Mot Requised 06/22/20 07/17/20 x X X X X x = x X X
Utility Ceewr 1 - Continue vater line instailation feom Geoveland towaeds high school Scheduled Scheduled |DBAMW| o0s6/22/20 | ousv0 | x| x| x| x x x | x| x x X x| x| x X X X X X X X
Utiliry Ceewr 2 - Staet wrates line by phase 1 asen Scheduled Scheduled |DBAMW| o07/06/20 | oisv20 | x| x| ® | x X x| x| x x X x| x| x =2 b4 X X X X b4
Cut/Fill Footings Aseas AGB Mot Requised | Mot Requiced offos/z0 | oo | x| x| o® | ox X x| x| x x X = || =
Cuut/Fill foe footings Acea C Mot Requised | Mot Requiced o7/22/20 | osso4s20 X X X X X X X X
Demo & Abatement - American Enviromental
Secuse soofing, ill penetrtions, waterproof exterior & secure openings Scheduled Scheduled  |DB/MW| o07/06/20 | 07710020 x [ x| x| x| x] | | [ [ | | | [ | | | | [ | [ | [ | [ [ | |
Ground Improvements - Keller
m“:im;ﬁﬂt‘;tm%ﬁ‘::ﬂ ';“’m]‘ test Cometl g eheduled Scheduled  |DB/AMW| o0s/16/20 | 0672620
Geouad imgeovement insnall - Acen A G B uades foundasion Scheduled | Scheduled  |DB/MW| ov/0620 [N = | = | = | x | = x | x| x| =[x
Geound improvement inseall - Asea D undesslsh Scheduled Scheduled  |DB/AMW| 07/06/20 | or24/20 | X | x| | x b4 x| x| = = X x| x| x X X
Ground improvement inseall - Aren D undes foundation Scheduled Scheduled |DBAMW| o07/06/20 | ov/24/20 | ® | x| ® | x X ®x | x| x x X x| x| x = X
Demobilze Mot Bequised | Mot Requeeed 07/27/20 07/28/10 X b4
Temp Boiler - E. Amanti
Inseall nawr gas regularcs Scheduled Scheduled Kl 07/06/20 07/07/20 X x
Inseall exrecine undergeound gas piging and wates line to appasarus soom Scheduled Scheduled KW | o0 | ov/10/20 x | % X
Inseall hosas, hear tence and insulace Scheduled Scheduled K. 07/13/20 07/17/10 X X X X X
Concrete - J.L. Marshall
Bobilie Mot Requised | Mot Requieed o7/13/20 | o1/13/20 X
Acen AGE sebar delivery Scheduled Scheduled DE/MW| 07/15/20 07/15/20 b4
Form & place footings/piers for Aceas AGB Scheduled Scheduled |DBAMW| 07/15/20 | 08/11/20 = x x x| x| x x X x = x x X
Form & place walls for Arens AGE Scheduled Scheduled DB/ 07/28/20 09/01/20 X X =
Foem & place footings/piess foe Asea C Scheduled Scheduled  |DB/AMW| 07/28/20 | 08/25/20 X X X
Steel - Trimax
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Bidding
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4|Masonry $6,767,496 $6,640,000 $127,496 | $ 100,000.00
5|Miscellaneous Metals $1,304,694 $1,543,043 ($238,349)
7|Waterproofing Damproofing/Caulk $1,159,426 $1,053,100 $106,326
7|Roofing, Flashing and Sheet Metal $2,901,359 $2,285,000 $616,359 | $ 114,250.00
8|Glass & Glazing $190,455 $78,725 $111,730
9|Tile] | | $642,839 $549,225 $93,614
9|Acoustical Ceiling System $1,514,938 $1,784,725 ($269,787)
9(Resilient Flooring $826,600 $746,656 $79,944
9|Painting $793,814 $616,000 $177,814
14|Elevators $466,900 $495,000| $ (28,100.00)
21|Fire Protection $1,295,040 $1,019,000 $276,040
22|Plumbing $4,031,103 $3,943,000 $88,103
23|HVAC | $12,611,895 $10,878,000 $1,733,895
26|Electrical
| | TOTAL FSB TRADE BUDGET $34,506,559 $31,631,474 | $ - $31,631,474 $2,875,085 | $ 214,250.00

Motion to approve trade Contractors (except Electrical and Metal Windows) at a NTE value of $31,631,474.




. Bidding

UNOFFICIAL — Pending review

Metal Windows:

Budget per WTR: §5,758,309
1: 4,296,000 - Chandler
2:4,517,000 - Lockheed
3:5,392,200-A & A
4:5,979,500 - Sunrise
$1,462,309 UNDER BUDGET

Electrical:

Budget per WTR: $10,127,549
1: $9,500,000 - Griffin

2: 510,978,000 - Annese

3: 11,830,000 - LeVangie
$627,549 UNDER BUDGET



Thank you!
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15t Floor 2nd Floor 3rd Floor
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