
PENTUCKET
Building Committee Meeting 
April 27, 2020



Agenda

A. Approval of Minutes Discuss/Approve
B. Schedule Update (MSBA, Permitting) Discuss
C. Permitting Update Discuss
D. Commissioning Monitoring Proposal Discuss/Approve
E. Materials Testing Proposal Discuss/Approve
F. ERP Status Discuss
G. 90% CD Submission Discuss/Approve



MSBA Update

60% CD

February 25, 2020 Submitted 60% CD to the MSBA

March 9, 2020 Submitted Cost Estimate information to the MSBA

March 18, 2020 60% CD Comments back from the MSBA

April 1, 2020 Responded to 60% CD MSBA Comments

90% CD

March 31 Pricing Set

April 28, 2020 90%CD Submission to MSBA
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Permitting Update
Tues. Oct. 15 West Newbury Planning Board Meeting/Review Dover Amendment criteria

Wed. Oct 30 Neighborhood Meeting at 7:30p

Wed. Oct 30 Submit Complete Site Plan Review Application and Plans to Groveland and West Newbury 

Wed. Nov 6 Pre-Application Conference with West Newbury Planning Board

Tues. Dec  17 West Newbury Planning Board Site Plan Review Public Hearing

January 20, 2020 Meridian Peer Review –Responses Meeting

February 4, 2020 W. Newbury Planning Board Site Plan Review Public Hearing Continues

March 4, 2020  W. Newbury Planning Board Certificate of Vote signed.

May 5 or 19, 2020   Groveland Planning Board Public Hearing Continues
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Permitting Update
Friday Oct. 18, 2019 Pentucket Site Walk-through with West Newbury ConCom

Saturday, Oct. 26, 2019 Pentucket Site Walk-through with Groveland ConCom

November 4, 2019 ConCom Notices of Intent – NOI

November 18, 2019 West Newbury ConCom Meeting

December 11, 2019 Groveland ConCom Meeting

January 20, 2020 Meridian Peer Review –Responses Meeting

February 3, 2020 West Newbury ConCom Meeting Continuation

February 24, 2020 West Newbury ConCom Meeting Continuation

April 13 16, 2020 West Newbury ConCom Meeting Continuation, 
(Received Contingent approval)

April 22, 2020 D+W/NE Provided Revised documents, 

May 13, 2020 Groveland ConCom Meeting Continuation    
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Permitting Update
Plumbing Variance:   50 % reduction of plumbing fixture count at the Stadium.

November 18, 2019 Submitted variance to State Plumbing Board
November 25, 2019 Variance Granted

Structure Variance: Request to reduce fire resistance rating for Primary Structural from 
above 20’ from 1hr. to 0 hr.

November 20, 2019 Submitted variance to the West Newbury Building Inspector
December 18, 2019 Submitted variance to the new West Newbury Building Inspector
January 27, 2020 Received Inspector letter for State submission
March 10, 2020 Received Inspector denial letter for State Submission
March 11, 2020   Served variance application to the WN Inspector and State

“we are still on hold until the state of emergency is lifted. You can expect that hearings will not be allowed to 
be conducted until the Governor allows this. My guess is at least 2 months” - Patty Barry, 03-26-2020 email

MAAB Variance:   Allow grading of existing path to remain with minor upgrades 
April 15, 2020 Served variance application WN ADA coordinator, WN Building Inspector, 

Northeast Independent Living Program and MAAB.
“Delay anticipated”
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Commissioning Monitoring Proposal

What is this for?

• The MSBA pays for Commissioning services on the project, however those services 
only satisfy 5 out of the possible 6 LEED points that come from Commissioning

• Solicited a quote from the MSBA-assigned commissioning agent Jacobs

• Proposal received in the amount of $14,000

• This amount that will come from the Owner’s Contingency

Recommend approval of the proposal from Jacobs for enhanced monitoring in the amount of 
$14,000



Prerequisite Fundamental 
Commissioning & Verification 

EAp1, 2, 3, 4

Monitoring-Based Commissioning (MBCx) Value
 An MBCx Preventive Maintenance Plan allows the Owner

to perform continuous monitoring, repairs and evaluation
of systems.

 MBCx plan uses a more robust functional testing and
meter verification to ensure the Owner’s ongoing
monitoring requirements. The Commissioning Agent will
review the issues log, confirm ongoing training, and update
the systems manuals with explanations for any changes
during the 10-month post-occupancy follow-up review.

 A building is typically recommended to be recommissioned
every three to five years to keep systems at peak
performance. If a monitored building has minimal to no
changes in energy consumption in the first five years, the
recommissioning may well be pushed out further, saving
energy and operations dollars.

Develop                          
OPR & BOD MEP

Review                           
OPR & BOD MEP
in Project Design

Develop and Implement a 
Cx Plan

Confirm CX Requirement 
into Construction Docs.

Develop or Approve 
Construction Checklist

Develop or Approve a 
System Test Procedure

Maintain an Issues / 
Benefits Log During Cx

Process

Prepare a Final Cx Report

Develop or Approve 
Summary Cx Report

Report Directly to Owner 
During Cx Process

Review Contractor 
Submittals

Verify System Manual 
Req. Included in 

Construction Docs.
Verify Training Req. 

Included in Construction 
Docs.

Verify System Manual 
Updates & Delivery

Verify Training Delivery & 
Effectiveness

Verify Seasonal Testing

Review Building 
Operations 10 Mths. Post 
Substantial Completion

Develop an On-going 
Commissioning Plan

Enhanced Commissioning 
Option 1 / Path 1 (3pts)               

EAc1
In MSBA Project Scope

Fulfill Same Requirements 
of Fundamental MEP 

Commissioning but for 
Building Enclosure

Enclosure Commissioning 
Option 2 (2pts)                       

EAc1
In MSBA Project Scope

Provide MBCx
Requirements in 

Construction Document

Monitoring Commissioning 
Option 1 Path 2 (1pt)                               

EAc1
NOT In MSBA Project Scope

Develop Preventive 
Maintenance Plan 

Specific to PRSD 
Building and Systems 
Using Measured Data 
to Identify and Correct 

Operational 
Errors/Deficiencies

This is the 6th point

MSBA pays for these



Materials Testing Proposal

Recommend moving ahead with Fenagh, LLC; 
suggest initial P.O. amount of $50,000



Scope of Work Budget approved 04/09 Buyout Status

Abatement & Demolition $3,250,000 $3,250,000 

Site Work $15,450,000 $14,900,000 

Concrete $4,900,000 $4,780,000 

Structural Steel $5,100,000 $5,165,000 

Glulam $789,000 $745,000

Ground Improvement $1,499,000 $1,561,000 

Temp Boiler and DHW $492,270 $502,270 

Allowances $172,000 Included

TOTAL $31,626,270 $30,903,270 

ERP 01 Status



MSBA 3011 Budget

Total Project Budget - $146,332,328



CD90 Submission to MSBA

• Design update

• Drawings reviewed by District, Vertex and Commissioning Agent

• MSBA 3011 Total Project Budget is $146,332,328
• Current CD90 Total Project Budget is $146,286,823

Recommend authorizing the OPM to submit the CD90 submission to the MSBA on behalf of the 
Pentucket Regional School District



Thank you!
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