MEETING MINUTES

Meeting Date / Time: October 17, 2019 / 10:00 am
Pentucket Regional School District Building Project
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ITEM  ACTION BY ‘ DESCRIPTION:

11

1.2

1.3

1.4

Record

Record

Record

D+W

Project Cost Estimate Status

Brad D. gave a summary of the Estimate Reconciliation and the next steps. Brad
noted that based on the meetings, that the estimates are over the budget, but this
is not unusual and that there is a list of Value Engineering (VE) items to reduce cost.
The Design Team and the Owner will need to review and rank the VE List to make
decisions for final development of the project.

The current plan will be to provide the full list as part of the MSBA Submission, and
then make final decisions and ultimately the Building Committee will vote on items
to be accepted and incorporated into the project. The design Team would like the
votes to be completed at the November Building Committee Meeting.

Jon R. noted that there can benefit to a sub-committee to decide on many of the VE
items. Brad D. responded that while this is true and items can effectively accepted
by a smaller group the full list will need to be presented to the Building Committee,
at least for confirmation.

Permitting:
Brad D. reviewed the current plan and upcoming schedule for the permitting
process. (Find attached schedule following these minutes)

Neighborhood Meeting:

The agenda for the upcoming meeting with Neighbors and Abutters was discussed.
The topics will include Personnel for the project, expected lines of communication,
Schedule, and a review of what people can expect during construction, including
work hours. (full detailed agenda was issued in Minutes for 10-10 Working Group)
Angus J. Noted that there should not be any limits placed on work hours below
those in the Town By-laws.

Design Development Page Turner:

It has been suggested by Vertex (OPM) that there should be meetings with the
owner and design team to review the Design Development documents. It was
decided that the Building Committee The Building Inspectors will also be notified of
these meetings, should anyone wish to attend. The Meetings will be scheduled for
November 6, 2019 at the D+W Office. D+W to coordinate the schedule and
invitation.

The above notes reflect the summary of our meeting. Please contact me with any comments or corrections.
After 10 days, we will accept these minutes as an accurate record of our discussion.

Sincerely,

DORE + WHITTIER
Josh Hagan - Job Captain
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Attachments: Permitting Update (Schedule)

Copy: File
Attendees
Building Committee, MM, MD, BT, NB, GSC
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B Permitting Update

Friday Oct. 11, 2019 Provide existing and proposed site plans to

Tuesday, Oct. 15
Friday Oct. 18,
12:00p

Saturday, Oct. 26
(To be confirmed)

By October 31

Groveland and West Newbury ConComs

Provide LEC material to Groveland and
West Newbury ConComs

Pentucket Site Walk-through with
West Newbury ConCom

Pentucket Site Walk-through with
Groveland ConCom

Notice of Intent - NOI



B Permitting Update

Tues, Oct. 15

WED, Oct 30,

Wed, Oct 30

Wed, Nov 6

Tues, Dec 3

West Newbury Planning Board Meeting:
Review criteria for the Site Plan per the Dover Amendment

Neighborhood Meeting at 7:30p

Submit Complete Site Plan Review Application and Plans to
Groveland and West Newbury Planning Boards.
Variances:
1) Height at 35’ (based on R1 zoning)- for school building
2) Land and Stormwater Disturbance Management
3) Stadium Parking.

Pre-Application Conference with West Newbury Planning Board
to schedule Planning Board Public Hearing

West Newbury Planning Board Site Plan Review Public Hearing



